
Carroll County Board of Education 
Minutes of Work Session/Board Meeting  

August 13, 2018 
 
 

The Carroll County Board of Education met in a work session/board meeting in the J. M. 
Gammon Board Room in the Administrative Building, 164 Independence Drive, Carrollton, GA 
at 5:30 p.m. on Monday, August 13, 2018.  The following members were present:  Mr. Bart 
Cater, Chairman; Mr. Donald Nixon, Vice Chair; Dr. Robert Pinckney, Mr. Clayton Kierbow, 
Mrs. Sandra Morris, Mr. Rob Cleveland and Mr. Bryant Turner. 
 
Chairman, Mr. Bart Cater, called the meeting to order at 5:30 p.m.  Chairman Cater welcomed 
the visitors and led the pledge of allegiance to the flag.  
 

 Mr. Bart Cater opened the second public hearing for the 2018 millage rate.  There was no public 
input.  The public hearing was closed at 5:31 p.m. 

 
Dr. Travis Thomas, Director of Secondary Education and Assessment, updated the Board on the 
Advanced Placement Program stating that 361 students took an AP exam and 142 of those 
scored a 3 or higher.  Dual enrollment numbers have increased over 400% and the Advanced 
Placement student numbers have decreased over the last couple of years.  Mr. Thomas reported 
that more AP classes are being offered this year.   Mr. Scott Cowart reported on the reason that 
both AP classes and dual enrollment classes are offered stating that it offers higher preparation 
for college admission.  Dr. Thomas reviewed a list of AP courses offered and reported that the 
district is looking into a possible centralized location to offer certain AP courses for the smaller 
high schools.  Mrs. Sandra Morris requested information on how many students received college 
credit with the dual enrollment.  Discussion followed. 

 
 Dr. Dana Harman, Assistant Superintendent of Teaching and Learning, reported on school 

summer leadership advance meetings.  Mrs. Zoe Evans, Principal of Bowdon High School, 
shared her schools advance experience and shared the Bowdon Commitments.   Discussion 
followed. 

 
 Dr. Dana Harman, Assistant Superintendent of Teaching and Learning, gave an update on the 

Summer Teacher Academy at SCES and VRMS.  Dr. Kiley Thompson, Principal of Sharp Creek 
Elementary, shared her schools efforts to work with teachers at their SCES Teacher Bootcamp.  
Dr. Thompson presented a video with teacher feedback. Discussion followed.  

 
 Mr. Scott Cowart, Superintendent, reported on the great job that Transportation and the new 

custodial services have done for the opening of school.  Mr. Cowart reviewed the day four 
enrollment numbers showing a 173 student increase over last year day four. Mr. Cowart shared 
how some of the facilities were handling growth stating that Ithica Elementary will need help 
with space and more information will be brought to the Board at the Board Advance.  Discussion 
followed.  

 
 Mrs. Bridgett Cross, Director of School Nutrition, gave an update on the summer feeding 

program stating that there were over 79 feeding sites and over 72K meals were served to students 
under 18 years of age and individuals with special needs.  Discussion followed. 

 
Mr. Terry Jones, Assistant Superintendent of Administrative Services, updated the Board on the 
Temple High Ag room and classroom wing 5070 stating that it is complete and the certificate of 
occupancy has been issued.  The brick work on the restroom section of the Dennis Thompson 



Amphitheater pavilion has been completed.  The power pole has been removed and the clearing 
of brush and trees should start soon at the Performing Arts Center.  Mr. Jones reported that a 
business item for discussion and possible action on the 2020 Capital Outlay Application will be 
on Thursday night’s agenda for the project at Bay Springs Middle School.  Discussion followed. 

 
 Mr. Terry Jones, Assistant Superintendent of Administrative Services, updated the Board on 

safety stating that the Bowdon cluster has obtained a resource officer and that all Carroll County 
Clusters have at least one or more resource officers.  Proposals will be received by September 4 
for a safety and security project.  Mr. Jones reported that GEMA will be starting their safety 
audits this month and interviews for the new safety coordinator position are wrapping up.  The 
district plans to recommend a called board meeting on September 6 or 7 for the RFP and 
Personnel Action recommendations.  Discussion followed. 

 
 Mr. Terry Jones, Assistant Superintendent of Administrative Services, updated the Board on the 

shield systems stating that equipment installs are complete and just waiting for the fire marshal's 
inspection.  Discussion followed. 

 
 Mr. Terry Jones, Assistant Superintendent of Administrative Services, reviewed the field trip 

requests to be placed on the consent agenda.  Discussion followed.  Mr. Jones will correct the 
Color Guard field trip date to Chicago for approval on the consent agenda Thursday night. 
 
Mr. Terry Jones, Assistant Superintendent of Administrative Services, reviewed the fundraising 
requests to be placed on the consent agenda.  Discussion followed. 
 
Mrs. Delene Strickland, Assistant Superintendent of Finance, reviewed the June 2018 financial 
stating there was a 3% increase in revenue and a 1% increase in expenditures.  The fund balance 
as of June 30, 2018 as $20.4M.  Mrs. Strickland reviewed the July 2018 financials stating there 
was a 2% increase in revenue and a 2% increase in expenditures.  The July 31, 2018 fund 
balance was $18.7M.   A 17.97% increase in SPLOST revenue was received over the prior year 
and the cash balance was $1.1M.  Mr. Scott Cowart reported that depending on the millage rate 
adoption the district will be bringing a recommendation for a Safety RFP during a called board 
meeting September 6 or 7 and a recommendation on bus bids Thursday night stating that 
SPLOST dollars and fund equity could be used for these projects.  Mr. Cowart reported that the 
district may also recommend retrofitting existing buses to add air conditioning.  Mr. Bart Cater 
shared a reminder that the district should stay focused on tier 1 and 2 SPLOST items on the pay 
as you go list.  Mr. Donald Nixon spoke about a safety concern with the drive to Mt. Zion 
Middle School that needs to be addressed.   Discussion followed.   
 
Dr. Christi Teal, Assistant Superintendent of Human Resources, reviewed the certified and 
classified vacancies. Discussion followed.  
 
Dr. Christi Teal, Assistant Superintendent of Human Resources, updated the Board Members on 
success of the Teacher Induction Program and shared comments from new teachers regarding the 
program.   Discussion followed. 
 
Dr. Christi Teal, Assistant Superintendent of Human Resources, reviewed the Tanner EAP Fee 
for Service and asked that it be placed on the consent agenda.  Discussion followed. 
 
There was no public input. 
 
There were no business items. 
 



   The August 16, 2018 Board Meeting agenda was approved. 
 
The Board voted to meet in Executive Session at 7:00 p.m.  Motion by Mrs. Sandra Morris, 
seconded by Mr. Rob Cleveland to meet in Executive Session to discuss the future acquisition of 
real estate, personnel and pending or threatened litigation.  The members were polled: 
 

KIERBOW   MORRIS   CATER     NIXON    TURNER    CLEVELAND   PINCKNEY 

     YES             YES          YES          YES           YES               YES                  YES 
 

Motion carried (7-0) 
 
The Board voted to exit Executive Session at 7:10 p.m. Motion by Mrs. Sandra Morris, seconded 
by Dr. Robert Pinckney. The members were polled: 
 

KIERBOW   MORRIS   CATER     NIXON    TURNER    CLEVELAND   PINCKNEY 

     YES             YES          YES          YES           YES               YES                  YES 
 

Motion carried (7-0) 
 
Motion by Mr. Rob Cleveland, seconded by Mr. Clayton Kierbow to approve the personnel 
actions as presented by the Superintendent.  The members were polled: 
 

KIERBOW   MORRIS   CATER     NIXON    TURNER    CLEVELAND   PINCKNEY 

     YES             YES          YES          YES           YES               YES                  YES 
 

Motion carried (7-0) 
 
Mr. Donald Nixon reminded the board of the cluster celebration night at Mt. Zion Elementary 
Tuesday evening at 7:00. 
 
Motion by Mrs. Sandra Morris, seconded by Dr. Robert Pinckney to adjourn the meeting at 7:11 
p.m.  The members were polled: 
 

KIERBOW   MORRIS   CATER     NIXON    TURNER    CLEVELAND   PINCKNEY 

     YES             YES          YES          YES           YES               YES                  YES 
 

Motion carried (7-0) 
 
 
 
 

_____________________________       __________________________________ 
Bart Cater, Chairman                    Scott K. Cowart, Superintendent 
 


